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f@97: Review of Quality Assurance System.

1. With reference to the above cited subject, this office has issued Office Memorandum
No. G-50/Misc/SE(TLQA)/EE(QA)/2022-23/190 dated 27.09.2022 (copy enclosed) in which
it was requested to all SDGs/ADGs to furnish the quarterly report in respect of Quality
Assurance Inspections carried out by their Regional QA/TPQA units.

2, In this regard, it is once again requested that all the SDGs/ADGs to send quarterly
report by 10.04.2023 positively to the CE, CSQ Unit at mail id cecsq.cpwd@nic.in and
delsetlccsq.cpwd@nic.in, in the following format:-

Region:

Report for the month of: January to March, 2023

SI. [No. of inspections|No. of inspectionsWhether quarterlylAny specific
No.|carried out duringcarried out / duringreview by SDG/ADG ofissue to be
the Quarter bythe Quarter by TPQA QA inspection reportsbrought to the

Regional QA unit including TPQA  andnotice of the
irespective of any compliance  of theirDirectorate.
amount observations done for

the last quarter. If yes,
copies of review notes
be enclosed. If not,
reasons may be
elaborated with target
date of review.

This issues with the approval of competent authority.

Encl:As above.
(X e)
FRTS AFTRIFA(FY.T.)
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(F.er@fE $r sease gam)
1. FafAfR & i v g/ 3R sg@cys |



HRA ISR
ERICEIC DA AT AT
. 71, Hrew, 77, U WE. ELwer.
417-v, fATor s19=, 75 Reelt -110011.
Email ID: delsetlcesg.cpwd@nic.in

#-G-SO/Misc/SE(TLQA)/EE(QA)/2022-23/|go ReAT27.09-2022
ST AT
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3 The role and functions of Regional QA units are enumerated in SOP No. 7/2.
Guidelines for inspection of works are also detailed in the SOP. As per para 5(iv) of SOP
No. 7/2, “SDGs/ADGs shall review QA inspection reports including TPQA reports under
their respective Project Regions/ Regions for works costing more than Rs. 20 crores

with respect to compliance of observations by field units on quarterly basis and take
corrective action as deemed fit.”

2 To monitor the compliance 6f Quality Assurance System by Regional QA units, it
has been decided that for every quarter, all SDGs/ADGs shall furnish a report in respect
of Quality Assurance Inspections carried out by their Regional QA/ TLQA units along

with monitoring of compliance of observations raised, by 10" of the following month in
the following format

Region:
Report for the month of: JAN/ APR/ JULY/ OCT

Sl. INo. of inspectionsiNo. of inspections|\Whether quarterlylAny specific
No. [carried ' out during|carried out / duringfreview by’ SDG/ADG ofissue to be
the Quarter bythe Quarter by TLQA |QA inspection reportsprought to the
Regional QA unit including TPQA = andnotice of the
compliance  of theinDirectorate.

observations done for
the last quarter. If yes,
copies of review notes
be enclosed. |If not,
reasons ' may be
elaborated with target
date of review. :

3 The first report in this regard may be sent by 10.‘10;2022 to the CE, CSQ Unit at
mail id cecsq.cpwd@nic.in and delsetlccsq.cpwd@nic.in

This issues with the approval of competent authority. /’M@M z
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