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I believe that corruption has been one of the major obstacles to economic, political and
social progress of our country. I believe that all stakeholders such as Government, citi-
zens and the private sector need to work together to eradicate corruption.

I, therefore, pledge:

To follow probity and rule of law in all walks of life.

To neither take nor offer bribe.

To perform all tasks in an honest and transparent manner.
To act in public interest.

To lead by example exhibiting integrity in personal behavior.

To report any incident of corruption to the appropriate agency
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NITIN GADKARI
Minister
Road Transport and Highways
Government of India

19" October, 2022

MESSAGE

[ am glad to know that this year the Central Vigilance Commission is
observing Vigilance Awareness Week from 31st October to 6th November, 2022
on the theme of “YPIAR o HR - fawfa uRd ; Corruption free India for a
developed Nation ”.

Corruption has a negative impact on the economic growth and
development of any country. It adversely impacts country’s performance by
affecting many factors fueling economic growth such as investment, taxation,
and effectiveness of public expenditure. It also distorts incentives and market
forces, leading to the misallocation of resources and rise in production costs
with reduced profitability on investments.

Preventing corruption unlocks progress towards the Sustainable
Development Goals, helps protect our planet, creates jobs, achieves gender
equality, and secures wider access to essential services. The Government is
making many efforts to free our country from the menace of corruption.
Eliminating corruption is the duty of every individual of the nation by keeping
himself/herself to be more vigilant to take our nation forwards and achieve
the status of developed nation during the ‘Amrit Kaal’.

I wish the "Vigilance Awareness Week - 2022" all the success and wish
that tcam NHAI will work with integrity in a Mission mode to help the
Authority and the Country in eliminating corrupticn and to become a
developed Nation.

N o

(Niin Gadkari)

§

Room No. 501, Transport Bhawan, 1, Sansad Marg, New Delhi — 110 001, Tel.: 011-23710121, 23711252 (O), 23719023 (F),
E-mail: nitin.gadkari@nic.in; website-www.morth.nic.in
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PVSM, AVSM, YSM (Retd) Minister of State for

Road Transport, Highways;
and Civil Aviation
Government of India

13%" Qctober, 2022

MESSSAGE

I am pleased to note that, "Vigilance Awareness Week - 2022" is being observed in
NHALI from 31 October to 6™ November, 2022 with the theme “YFTIIR Hdd HIRd -
HRd ; Corruption free India for a developed Nation .
2. Corruption is a big threat to development, democracy and stability of a county. It
distorts markets. curbs economic growth and discourages foreign investment. It erodes people’s
trust in officials dealing with public services. Countries that have a high level of corruption are
unable to function efficiently or prosper, causing suffering for the entire society. It leads to
distorted allocation of resources leading to inefficient utilization of resources. The entire
society is affected as a result of the inefficient allocation of resources. the presence of a
shadow economy, and low-quality of products and services. Corruption, thus, makes societies
worse off and lowers the living standards of most of their population.
3. Preventing corruption makes good business sense and is a sine-qua-non for a county to
develop. Increasingly, investors are factoring not only environmental, social and governance
considerations into their decision-making. but sound ethical performance as well. To combat
with the severe effects of corruption evervone must work with ethics. integrity and honesty.
transparency and accountability and help our Nation to develop further.

4. Textend my greeting to Team NHAI and wish a very successful Vigilance Awareness
Week, 2022.

[General K Singh]

Transport Bhawan : 1, Sansad Marg, New Delhi-110 001
Office Tel. : +91-11-23731522, 23715159 Fax : +91-11-23718568, Web : http://www.morth.nic.in
Ministry of Civil Aviation : Room No. 360, B-Block, Rajiv Gandhi Bhawan, Safdurjung Airport, New Delhi-110003
Office Tel. : +91-11-24627231, 24626001 Web : www.civilaviation.gov.in
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National Highways Authority of India
MINISTRY OF ROAD TRANSPORT & HIGHWAYS

ALKA UPADHYAYA, IAs
CHAIRPERSON

MESSAGE

The Central Vigilance Commission is celebrating ‘Vigilance Awareness Week-2022’ from
31st October to 6th November, 2022 and has chosen the theme of - “YFTRIR Had HRd -
faofta R ; Corruption free India for a developed Nation ”.

The negative impact of corruption on economic growth is known to all of us. It not only
impacts the efficiency of expenditure but also dents image of the organization and the Country
as a whole. Corruption undermines the regulatory environment and the efficiency of state
institutions in decision making processes. Therefore, all efforts towards eradication of
corruption from the country is necessary for achieving desired economic growth, equity,
equality and earning back the public trust in the organizations and institutions in the country.
This, in turn, help in promoting long-term sustainable development, economic growth and
equality.

Being given the task of Nation Building by constructing super-Highways, NHAI have
embarked on a transformative paths by embracing several IT initiation like- NHAI Data Lake,
E-Disha, E-Bid, Toll Plaza Live, Complaint portal and many other measures to eliminate the
potential points of corruption in the process flow and bring efficiency in the outputs.

It is heartening to note that the sincere efforts towards spreading awareness with aim
to inculcate the habit of observing integrity are being made during this period. The Vigilance
e-bulletin “Sachetan” contains useful information and will help educate officers about various
aspects of vigilance administration.

(Alka Upadhyaya)

NHAI, G-5&6, Sector-10, Dwarka, New Delhi-110075
Tel.: +91-11-25076503, Fax : +91-11-25093605, E : chairman@nhai.org / www.nhai.gov.in
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PREFACE

NHAI has been celebrating the Vigilance Awareness Week every year in its
endeavour to evolve best practices in the area of vigilance administration. Purpose
of this week is to bring about awareness among the people in the organization.
Vigilance Awareness Week reaffirms our faith and commitment to the organizational
goals of higher transparency and better governance.

As you aware, the theme chosen for the Vigilance Awareness Week by the
Central Vigilance Commission (CVQ) for the year 2022 is

“geear Hebd T - farf@a  ara; Corruption free India for a developed

Nation”. Under the guidance of CVC, the Vigilance Division of NHAI has progressively
adopted several practices for better vigilance administration and governance in our
activities. These initiatives have helped in improvised processes, adoption of best-
practices and higher responsiveness towards meeting demands of the organization.
The focus of Vigilance Division is on effective implementations and monitoring of
various preventive vigilance measures. Besides other activities, this office has been
publishing a booklet named ‘Sachetan’ in order to create awareness among the NHAI
employees and officials regarding finer nuances of the relevant rules and regulation
and the possible outcome in the event of their violation.

On this occasion of Vigilance Awareness Week 2022 let us resolve to adopt
high standards of integrity, transparency, honesty that will go a long way in enabling
us to handle situations with fairness and transparency to enhance the reputation of
our organization.

To increase awareness amongst all employees, NHAI, is organizing a lot of
events during this Vigilance Awareness Week. | urge you all to enthusiastically
participate in these activities and make it a grand success.

M‘

(Niraj Kumar)
Chief Vigilance Officer

8 | SACHETAN
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Sub: Observance of Vigilance Awareness week 2022.

Theme: “HPTET Herl A - FAesfiye wweae

*Cerroption free India for 2 developed Mation”

The Central Vigilance Commission is the apex integrily institution with the
mundate to fight corruplion and te exercise peneral seperintendence over vigilance
administration. The Commission employs 2 multi-pronged approach 1o combeting
corruption which incorporates preveniive. punitive and participative vigilance measures,
An efficient and forward-lecking vigilance adminisiration fosters robust systems of
governance that proactively prupeses structural remedies that minimizes the possibility of
corrupl practices. As an endeavor to foster an environment that instills @ sense of inteprity
amaongst the citizens of’ the country. the Commission encoursges different stakeholders to
vollectively participate in different anti-zarrupion measures throogh diffcrent swareness
[FFOETHImS.

2. Vigilance Awarcness Wesk is onc of the tools of the Commission in increasing
public awarencss about the perils of corruption. Vigilance Awareness Week is ohserved
every year during the week in which the birthday oI Sardar Vallabhbhei Patel (21 Ovigber)
falls in. The Commission has decided that this year Vigilance Awareness Week would be
observed from 31% October Lo 6" November, 2022 with the following theme:

“Corruption free India fior's developed Nation™

& The abservance ol Vigilance Awereness Week, 2022 would commence with the
taking al the integrity pledge (capy enclosed al the Aanexure A) by public servanis in the
Ministries ! Departments / Central Public Sector Fnlerprises { CPSEs )/ Public Sector Banks
iPSHs) and all other grganizations on 315t October, 2022 at 1100 hrs,



4, In a move towards inculeating the trus spirit of participative vigilance, the
Commission had earlier issued instructions defailing a three-month campaign period
(16" August, 2022 till 15" November, 2022) in which six different preventive vigilance
measures were i0 be taken up as focus aress by all the Ministries / Depariments and
Organizations. The different Prevenlive Vigilance cum internal housskesping activities o
be taken up as tocal arens by all the Ministries / Departments / Organizations inglude the
lellowing: '
a) Property Management;
b) Manzgement of Assets;
) Record Management;
d} Technelogical Initiatives comprising two parameiers;
- Website Maintenance & updaiion;
- Identification ¢ new areas for service delivery for customers £ stalTio be
brought on online partal and initiation of steps for creating online
platlorm;
) Updation of guidelines / circulars / manuals wherever found nocessary, and
f) Disposal of complaints outstanding as of 13/48/2022,

5 It is being scen that different orpanizalions sre carrying oul various seliviliss in the
[ocus arcas enumerated wbove and 11 is desired that the same continoes til] the end of the
campaigh period. The works undertakeen on cach of these parameters should be submilied
as per format by 9% Drecember 2022, The format iz reproduced as Format 1 { A - F ) for
(e ensy perusal of all.

6. All organizations are advised to conduel aclivities relevant Lo the theme that strives
1 bring about maximum public participation. [t i imperative that all organizations should
condact different outreach programs that aim to senzitize the public about the nesd for
iranspareney &nd integrity in public governanes,

¥ Activities to be conducted within the organizations may include the following:

a Employees may be encouraged to take e-pledge by visiting the website.
Online “Integrity Pledge™ is available ar CYC’s website (hitps: Y www.cve.gov.in) and can
be accessed by all.

b, Conduct workshops/sensitization programs for employees and other stake
holders on policies/provedures of the organization and on Preventive Vigilance measures.

©. Vigilance Study Circles may conduct different outreach and awareness
Programs,

d. Conduet various competitions such as debates, quiz ote. for the emplovees
and their families on issues relating to anti-corruption.

E. Promote the concept of e-lntegrity Pledge by persons with whom the

organization deals with.

8. Outreach activities for public / citizenzs may include the following;

e

2



a. All Ministries / Departments / Organizations shall publicize Integrity Plodge
amongst all emplayees. their familics, vendors / suppliers / contractors / stake holders,
students ete. to elicit wider participation, Inlegrity pledge for citizens and organizations
enclosed at Annexure A and B,

b. Organizations may undertake activities such s walkathons, marathons, street
plays ete, which have visibility and mass appeal across all strata of society.

c. Extensive use of social media platforms, bulk SMB / e-mails, WhatsApp etc.
for spreading awareness. For different social media related initistives, the social media
handles of the Central ¥igilance Commission may be tagged. (Twitter: (@CVClndia:
Facebook: CWVCoflndia)

d. Organize grievance redressal camps for citizens [ customers by organizations
having customer-oriented activities. Similacly, vendor mects may be organized wherever
necessary, through online mode or otherwise, whichever iz more feasible.

e Organize “Awareness Oram Sabhas” for dissemination of information
regarding the menace of corruptlion and the different measures that the public can underizke
to redress it such as complaint portals, etc. As per past practice. Public Sector Banks need
lo conduet “Awareness Gram Sabhas™ at the Branch leve!in at least two Gram Panchayats.
Other organizations may also organize wherever possible. Indicative list of activities which
can be conducted as part of “Awareness Gram Sabhas™ is at Aooezure C.

9, Selected Photographs / Madia elips may be sent to the Commission by email at the
address coordl-eve@nicin. Photographs and Media clips may be uploaded on
depuartmental / organizational websites.

10. A report on the observance of Vigilance Awareness Week may be sent by all
Ministrics / Departments / Organizations to Central Vigilence Commission as per Format
2 by 9% December, 2022.

11, Thizs notification i3 also  available on the Commission's website al

hrmpsy/wew.ove.gov.in.,

(P. Danial}
Secrstary
Fncl: As stated.

To
i The Cabinet Secretary of [ndia
ii}  The Secretaries of all Ministries / Departments of Government of India
iii}  The Chief Secretaries of all Union Territories
W)  Director, CBL
V) Director of Enforeement

vi)y  Chief Ep-':::cultivr:s ofall CPSEs / Public Sector Banks/ Public Sector Insurance
~ Com panies / Financial Institutions / Autonomous Organizations / Societies
viip  All Chief Vigilance officers in Ministriss / Departments / CPSEs / Publip .
_Seutnr Banks / Public Sector Insurance Companies / Financial [nstitetions
/ Autonomous Organizations / Societies,



| CASE STUDY

Failure to perform duty

Tenders were invited for dismantling/removing overhead signboard from gantries
installed at various milestones under the jurisdiction of one PIU. ‘X’, a Manager (F), was also
member of the committee as a representative of finance wing. Soon after opening of the
financial bids, he received a telephone call informing that the work, for which bids were being
opened, has already been executed through a petty contactor for Rs. 50,000 and now work
would be awarded to another contractor for Rs. 4 Lakh. It was settled that excess amount would
be shared suitably by other officers. ‘X’ refused to be a part of the process and insisted that
evaluation process be terminated. However, he did not inform the HQ, as soon as, he claimed
to have found the information correct.

When HQ came to know about the said complaint, the matter was investigated and his
complaint was found correct. However, it was held that if ‘X’ had verified the information he
received about the work being executed before inviting the bids and found the information to
the correct , it was his foremost duty to inform the HQ about malafide intention of other
officers. By not reporting the matter to the HQ as soon as he claim to found the information
correct, he failed in his duties.

Minor penalty proceedings was recommended against Mr. ‘X’ and Major penalty
proceedings was recommended against other officers who were involved in the said case.

Excess Claim of HRA

Mr. X, who earlier worked in a State Govt., was recruited in NHAI, initially on deputation and
later on permanently absorbed in NHAI. After absorption the officer also got promotions in NHAI
to next higher posts. A complaint received in Vigilance Division against the officer that the
officer while serving in NHAI was getting HRA and also holding a Govt. accommodation provided
by State Govt. i.e. previous employer. After examination, the above allegation was found
correct. However, it was also noted that the officer himself remitted back the excess amount
of HRA received by him after a gap of after two years. Accordingly, Disciplinary Authority after
considering the facts of the case issued warning to the officer.

INFLATED CLAIM OF MEDICAL BILLS

Mr. Y, an officer posted at a PIU of NHAI claimed medical bills for therapy and other treatments
of his ailing daughter. Administration of NHAI referred the matter after receiving the complaint
regarding medical bills of Mr. Y for investigation. After investigation, it was established that the
officer never visited the therapy center and the center was non-existent. A private therapist
was visiting for treatment of his daughter at home. Accordingly, disciplinary authority after
considering the facts of the case awarded a minor penalty to the officer.



RESULT OF USING FORGED DOCUMENTS IN BIDDING PROCESS

An agency Z was awarded a toll plaza for collection of user fee after competitive bidding
process. A complaint was received that the agency has submitted forged documents towards
meeting financial capacity. After investigation by Vigilance Division, the allegations were
found correct. Accordingly, the contract with the agency was terminated, BG of the agency
was forfeited and the agency was debarred from NHAI for five years.

VIOLATION OF NHAl WORK MANUAL

A complaint was received in Vigilance Division, NHAI wherein it was alleged that
officers Mr. X and Mr. Y of NHAI worked in contravention of clause 4.24.2 of NHAlI Work
Manual, while awarding tenders of toll plazas.

During investigation, it was observed that while awarding the tenders of toll plaza,
Officers Mr. X and Mr. Y violated clause 4.24.2 of NHAI Work Manual. As per clause of 4.24.2
of NHAI Work Manual, from the time of bid opening to the time of contract award, no bidder
shall contact the employer on any matter related to the bid.

For the ibid lapse, Central Vigilance Commission advised CVO, NHAI to initiate major
penalty disciplinary proceedings. Accordingly, the major penalty proceedings initiated
against Mr. X and Mr. Y. The disciplinary proceedings against Mr. X is under way. Disciplinary
proceedings against Mr. Y has been completed and on completion of the same, Disciplinary
Authority has imposed a major penalty of compulsory retirement with immediate effect and
also has withheld gratuity amounting to 25% payable to Mr. Y.

MISSING CLAUSE (31.3.1A) FROM THE CONCESSION AGREEMENT

The Commission vide OM dated 23.02.2017 advised to investigate and report whether
the said clause i.e. 31.3.1A was deleted or inadvertently omitted from the Concession
Agreement at that point of time and to caution officials involved regarding omission/deletion
of Clause from the Concession Agreement of NH project.

The issue in question i.e. missing clause 31.3.1A in the Concession Agreement was
investigated. Accordingly, investigation report was prepared and the following systemic
improvement was incorporated and was also forwarded to the CVC for their necessary
advice:-

“A checklist may be prepared mentioning the items to be checked by signing authority
and this checklist is to be signed by signing authority along with contract/concession
agreement”.

Thereafter, the CVC informed that the Commission is in agreement with the
recommendation of CVO, NHAI and decided to allow the matter to rest. Subsequently, the
Contract Management Division (CMD) has been requested to implement the above systemic
improvement.
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Government e-marketplace:
A Game Changer

Government e-Marketplace, commonly known as
GeM, has changed the entire public procurement system
with the help of Technology. It is a national Platform for
all types of sellers/Vendors, whether big or small, local
or remote, Indian or Foreign, providing to all equal |
opportunity to participate in Government procurement system.

In order to remove loop holes of corruptions, manipulations, cartelization etc. in the past
procurement system, the Government India, launched GeM Portal in August, 2016 as a pilot
project. Thereafter, on the success of pilot project, the system of GeM was made universal for
all Govt. buyers by establishment of a GeM organization in this regard and also incorporating a
new rule into the GFR to facilitate and ensure all public procurements through GeM only.

GeM is beneficial in many ways for buyers as well as for the vendors. Hence, it is
grooming and proving to be a Game Changer in public procurement. The GeM system is
paperless, cashless & contactless. It ensures transparent, seamless, easy, open, inclusive &
faster procurement leading to huge savings to the Government. It provides equal, fair & uniform
opportunity to all venders. By registry at GeM, vendors can easily reach the Government buyers,
whether they are small or big. Vendors are assessed and ratings are given to improve the quality
of the products and services and to enhance credibility of the vendors.

GeM is now an effective tool for direct procurement, e-bidding and reverse auction to
facilitate the buyers to achieve the best value for money. The impetus of ‘Make in India’ as a
part of the mission “Aatmnirbhar Bharat™ has been getting promoted through GeM system. Local
products’ vendors are increasing day by day in the system. This is promoting the vision of “Vocal
for Local” because it is mandatory for all sellers in order to register their products for Govt.
buyers.

With changing technology and new initiatives the GeM portal has also been upgraded.
Currently GeM 4.0 version is rolling which is much smarter, much more powerful and rich in
features. Hence, GeM is undoubtedly a Game Changer in Public Procurements.

-------- FHEH eeeaem-- - ALK, Gupta, Dy Mgr(Vig)

“Live so that when your children think of fairness,
caring and inteqrity, they think of you.”

— H. Jackson Brown, Jr.




I WHAT IS ‘MISCONDUCT’

Efficiency cannot be achieved without a disciplined conduct and appropriate behaviour
of the public servants. |n order to safeguard the interest of the public, the government has
framed rules and the Govt. servants are expected not only to follow those rules but to observe
certain standard of discipline, decorum and dignity while attending their official duty and also
in their private life.

The word ‘misconduct’ is nowhere defined and is not capable of a precise definition.
Hon’ble Courts of the country, from time to time, have explained the term in their judgments.
Ordinarily, the expression ‘misconduct’ means disobedience, in subordination, wilful dereliction
of duty, dishonesty, submission of wrong information or violation of rules or guidelines etc.
Misconduct does not include error of judgment, carelessness or negligence in performance of
the duty.

As per provisions made in the CCS (Conduct) Rules 1964, every Government servant
commits misconduct, if he fails to -

(1) Maintain absolute integrity,
(i) Maintain devotion to duty; and
(iii) Do anything, which is unbecoming of a Government servant.

The word integrity is used in Rule 3(i) of CCS (Conduct) Rule in a wider sense, which
implies acceptance of full responsibility of the job assigned to a public servant. Integrity is
uprightness, honesty or purity. Hon’ble Apex Court, in number of cases has held that cases of
corruption, lack of integrity and misappropriation-dismissal or removal is the appropriate
penalty to be imposed irrespective of amount involved. The Hon’ble Supreme Court felt that
loss of confidence of the employer in employee was primary factor and not the amount of money
misappropriated.

Devotion to duty is faithful service. The term ‘Devotion to duty’ appears to have been
used as something opposed to indifference to duty or easy going or casual approach to duty.
Every Govt. servant is required to act in his best judgement in the performance of his official
duties or in exercise of powers conferred on him.

Unbecoming of Government servant is also not defined anywhere. Generally, it means a
conduct which is not appropriate to the position of the Govt. servant and brings discredit to his
service by his misdemeanours. Even neglect of family members is an act of unbecoming of a
public servant as the Govt. servant is also answerable to Govt. for the misconduct committed
in his private life.

Types of misconduct are specified in the conduct rules applicable to Govt. servant has
their own conduct rules for their employees. Some of the misconducts which are only illustrative
and not exhaustive are listed below :

(i) Theft, fraud or dishonesty in connection with the business or property of the Govt. etc. or
of property of another person within the premises of the Govt. etc.

(i) Taking or giving bribes or any illegal gratification, or demanding or offering bribes or any
illegal gratification.

(iii) Possession of property disproportionate to the known sources of income by the employee
for which he has no satisfactory explanation.
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(iv) Furnishing false information regarding name, age, father’s name, qualification, ability or
previous service or any other matter relating to the employment, at the time of or
during the course of employment.

(v) Acting in a manner prejudicial to the interest of the Govt.

(vi)  Wilful insubordination or disobedience, whether singly or in group, of any lawful order
of his superior authority.

(vii) Absence without leave or over staying the sanctioned leave.
(viii) Habitual late coming to the office or having irregular attendance.

(ix) Neglect of work or negligence in the performance of duty including malingering or
slowing down of work.

(x) Causing damage to work in progress or to any property of the Govt. etc. either or
negligently.

(xi) Drunkenness or riotous or disorderly or indecent behaviour at the work place or outside
such premises where such behaviour is related to or connected with the employment.

(xii) Engaging directly or indirectly in any trade or business.
(xiii) Smoking at a public place or at a place where it is prohibited.

(xiv)  Collection of money within the office premises without the permission of the
competent authority or against any law or rule.

(xv)  Sleeping on duty.
(xvi) Commission of any act which amounts to a criminal offence involving moral turpitude.

(xvii)  Absence from place of work without permission of competent authority or reasonable
justification.

(xviii) Purchasing properties, machinery, stores, etc. or selling properties, machinery
stores, etc., without express permission in writing from the competent authority.

(xix)  Canvassing in support of the business of any pvt. Agency etc. owned or managed by
the spouse/member of the family/relative/friend.

(xx) Publication of any article, journal, paper or book on any subject prejudicial to the
Govt. or connected with any work of the Govt. without the prior permission of the
competent authority.

(xxi) Disclosing to any unauthorized person any information in regard to the working or process
of the Govt. which comes into the possession of the employee during the course of his
work.

(xxii)  Spreading false rumours or giving false information or to bring into disrepute the
employer or its employees or spreading panic among them.

(xxiii)  Occupying or taking possession in an unauthorized manner or refusal to vacate or
deliver possession of Govt. quarters or any of its premises, owned or hired, when
required to do so.
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(xxiv) Refusal to accept a charge sheet or order or any other communication from the
superior authority.

(Xxv) Participation in strike of work or inciting fellow workmen to strike.

(xxvi) Abetment of or attempt to abet any act which amounts to misconduct.

Thus the term misconduct may be defined as an act, a public servant does what he is
not expected to do or does not do what he is expected to do. This means that misconduct is a

conduct which is blame worthy.

-Om Prakash Sharma, Dy Mgr(Vig)

“Integrity Is telling myself the truth. And hon-

esty Is telling the truth to other people.” -
Spencer Johnson.




Conscience, the Defence Against Corruption
- Dr. A.P.J. Abdul Kalam

Conscience is the light of the Soul that burns within the chambers of our psychological
heart. It is as real as life is. It raises the voice in protest wherever anything is thought
of or done contrary to the righteousness.

Conscience is a form of truth that has been transferred through our genetic stock in
the form of the knowledge of our own acts and feelings as right or wrong.

Conscience is also a great ledger where our offences are booked and registered. It is
a terrible witness. It threatens, promises, rewards, and punishes, keeping all under
its control. If conscience stings once, it is an admonition, if twice, it is a
condemnation. Cowardice asks, "Is it safe ?" Greed asks, "is there any gain in it ?"
Vanity asks, "can | become great ? Lust asks, "Is there pleasure in it ? But conscience
asks, "is it right ?" Why have we become deaf to its voice? Insensitive to its pricks?
Callous to its criticism? The answer is corruption.

Corruption is an assault on consciousness. The habit of taking bribes and seeking
favours has become very common. People holding important positions have developed
inconsiderateness to their conscience. They pretend everything is all right. Do they
not have an idea of the law of action and reaction? Have they forgotten how
impressions of the subconscious mind and their force work? If you take bribes, your
thoughts and actions are registered in the subconscious mind. Will you not be carrying
forward your dishonesty to your next generations causing them great suffering? It is a
painful reality that corruption has become a way of life affecting all aspects of living,
personal as well as social. It is not merely the pecuniary corruption but other forms
as well. Immoral ways of people holding high positions and handling power have taken
away guilt from the minds of lesser mortals. What a dangerous situation? A great
civilization is endangered.

A virtuous man alone can use the instrument of conscience. He alone can hear the
inner voice of the soul clearly. In a wicked man this faculty is dead. The sensitive
nature of his conscience has been destroyed by sin or corruption. Hence he is unable
to discriminate right from wrong. Those who are leading organizations, business
enterprises, institutions and governments, how can they be corrupt? Is it not wise to
have a clean conscience and enjoy freedom from anxiety and all kinds of worries? If
you do wrong actions and sinful deeds and treat them lightly today, you will not
hesitate to perform serious crimes tomorrow.

If you allow one sin to enter and dwell in your conscience, you pave the way or the
entry of thousand sins. Your conscience will become blunt and lose its sensitivity. The
habit of doing evil deeds will pervade the whole body like the poison of a scorpion.
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Do you know when you are corrupt, your children who are indeed enjoying the fruits
‘'of your corruption are mocking at you? After all they are well informed and
knowledgeable. Your parental mask is too thin to hide the contempt of your children.
You are no more the role model of your own children. Is this disgrace not enough? Our
society is fast reaching a stage where the immunity of conscience of people holding
positions of consequence is challenged by the corruption, as HIV would do to the body
of an AIDS patient. The corruption has seeped into every stream of our life-blood.
Can we save ourselves as a civilization?

Spiritual leaders have evolved morals, codes, and teachings of righteousness.
Beautiful hymns, songs and prayers have been written and composed. But the
annihilation of conscience by corruption appears frightening. Religion has not been
effective in evoking conscience. Who then will? Can our conscience be redeemed?

A movement through the Foundation for Unity of Religions and Enlightenment of
Citizenship (FUREC) against corruption has to be made as a new feature.

(Source: TheHindu)
Presentation : Omprakash, Dy Mgr(Vig)

“If a country is to be corruption free and become
a nation of beautiful minds, | strongly believe that
there are three key members who can make a dif-
ference, they are the Father, the Mother and the

Teacher.” — AP/ Abdul Kalam
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Flow Chart of Disciplinary
Proceedings

Complaint/Source
Information

Confirmation from the

complainant

'

Receipt of reply on Omussion
and Commussion (O&C)

If, Complaint
against
Government

official

|

Initial scrutiny of the complamt

i

Provide a copy
of complamt to
such efficial
without
disclosing
identity of

complainant

Detailed investigation and
collection of documents,

evidences, statements etc.

l

Issue of SCN* on omission
and commission

SCN — Show cause Notice.

DA — Disciplinary Authority

«

Detailed analysis of reply-O&C
and views/recommendation of

DA

l

Decision of DA to proceed with }

regular dept. proceedings (Minor
or Major)

y

Draft charge sheet approved by
DA

r D

Seeking first stage advice from CVC

- } Y,
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h 4
[ Receipt of first stage advice from CVC (If], any) ]

Issue of

Charge sheet

| l

[ Minor penalty Proceedings ] [ Major penalty Proceedings ]

l l

[ Memo with statement of ] Memo with article of charges and

mputations the statement of imputations

l l

[ Recempt of reply from CO ] [ Receipt of representation/reply ]

l l

[ Appointment of [O, PO by DA ]

Scrutiny of the reply

v
[ Inquiry Proceedings ]

Decision of the DA on Penalty v
[ Receipt of Report from 1O ]

‘

Issue of speaking order

Y
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v

Acceptance/Disagreement of DA with IO Report

i

v

Copy of IO Report with disagreement (If, any) to CO

Receipt of reply from CO

Decision of DA on tentative penalty
(Minor/Major)

Decision of DA on Penalty

Issue of speaking order Seeking second stage advice from CVC

1
Decision of DA with reference to the Second

Stage Advice of CVC

wk If, Group A- Officer and Vigilance angle suspected

- -
Examination of CO reply with reference to Forwarding the second stage advice with
Second stage advice of CVC il tentative decision of DA to CO for reply
|
h 4
Final decision of DA on penalty Issue off speaking order

Informing CVC about the final decision of DA
DA — Disciplinary Authority

1O — Inquiry Ofticer

CO — Charged Ofticer

PO — Presenting Officer

SCN - Show Cause Notice

CVC Central Vigilance Commuission
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The Seven Principals that Should be Observed by
the Public Servant in Public Life

Selflessness: Holders of public office should take decisions solely in terms of
the public interest. They should not do so in order to gain financial or other
materials benefits for themselves, their family, or their friends.

Integrity: Holders of public office should not place themselves under any
financial or other obligation to outside individuals or organizations that
might influence them in the performance of their official duties.

Objectivity: In carrying out public business, including making public
appointments, awarding contracts, or recommending individuals for rewards
and benefits, holders of public office should make choices or merit.

Accountability: Holders of public office are accountable for their decisions
and actions to the public and must submit themselves to whatever scrutiny
is appropriate to their office.

Openness: Holders of public office should be as open as possible about all
decisions and actions that they take. They should give reasons for their
decisions and restrict information only when the wider public interest clearly
demands.

Honesty: Holders of public office have a duty to declare any private interests
relating to their public duties and to take steps to resolve any conflicts
arising in a way that protects the public interest.

Leadership: Holders of public office have a duty to declare any private
interests relating to their public duties and to take steps to resolve any
conflicts arising in a way that protects the public interest.

“Discipline of desire is the background of

character.” — John Locke




Dos and Dont’s for Government Employees
(As per CCS (Conduct Rules, 1964)

Dos:

1. Maintain absolute integrity at all times.

2. Maintain absolute devotion to duty at all times.

3 Maintain independence and impartiality in discharge of your duties.

4. Maintain a responsible and decent standard of conduct in private life.

5 Render prompt and courteous service to the public.

6 Observe proper decorum during lunch break.

7. Report to your superiors the fact of your arrest or conviction in a Criminal Court and

the circumstances connected therewith, as soon as it is possible to do so.

8. Keep away from demonstrations organized by political parties.

9. Maintain political neutrality.

10.  Manage private affairs in such a way as to avoid habitual indebtedness or insolvency.

1. If any legal proceedings are instituted against you for the recovery of any debt or for
declaring you as insolvent, report the full facts of such proceedings to the competent
authority.

12.  Actin accordance with the government policies.

13.  Observe courtesy and consideration to Members of Parliament and State
Legislatures.

14.  In performance of duties, communicate information to a person in accordance with
the ‘Right to Information Act, 2005’ and the rules made thereunder.

Don’ts

1. Do not enter into any private correspondence with Foreign Embassies or Missions/
High Commission.

2. Do not accept lavish or frequent hospitality from any individual, industrial or
commercial firms, organizations, etc., having official dealings with you.

3. Do not accept any offer of the cost of passage to foreign countries or hospitality by
way of free boarding and lodging there, if such offers are from foreign firms contracting
with Government.

4. Do not accept invitations to you and members of your family for free inaugural flights
offered by Air India, Indian Airlines Corporation or Foreign Airlines.

5. Do not accept any gift from any foreign firm which is having official dealings.
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6. Do not engage yourself in canvassing business of Life Insurance Agency, Commission
Agency or Advertising Agency owned or managed by the members of your family.

7. Do not lend money to or borrow money from or deposit money as a member or|
agent, with any person, firm or private company with whom you are likely to have official
dealings. Do not otherwise place yourself under pecuniary obligation with such person, firm
or private company.

8. Do not approach your subordinates for standing surety for loans taken from private
sources either by you/your relations/friends.

9. Do not undertake private consultancy work.
10. Do not speculate in any stock, share or other investment.

11. Do not purchase shares out of the quota reserved for friends and associates of
Directors of Companies.

12. Do not bid at any auction of property where such auction is arranged by your own
officers.

13. Do not stay as guest with foreign diplomats or foreign nationals in India.
14. Do not invite any Foreign Diplomat to stay with you as your guest in India.

15. Do not accept or permit your wife or dependents to accept passage money or free
air transport from a Foreign Mission/Government or Organization.

16. Do not bring any political influence in matters pertaining to your service.

17. Do not consume any intoxicating drinks or drugs while on duty.

18. Do not appear in public place in a state of intoxication.

19. Do notindulge in any act of sexual harassment of any woman at her work place.
20. Do not employ children below 14 years of age.

21. Do not accept award of monetary benefits instituted by Private Trusts/Foundations,
etc.

22. Do not make joint representations in matters of common interest.
23. Do notindulge in acts unbecoming of a Government servant.

24. Do not be discourteous, dishonest and partial.

25. Do not adopt dilatory tactics in your dealings with the public.

26 Do no convey oral instructions to subordinates. If any oral instruction is issued due to
urgency, confirm it in writing as soon as possible.

27. Do not practice untouchability.

28. Do not associate yourself with any banned organizations.
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29. Do not join any association or demonstration whose objects or activities are
prejudicial to the interest of the sovereignty and integrity of India, public order and
morality.

30. Do not give expressions to views of Indian or foreign affairs, while visiting foreign|
counties.

31. Do not get involved in unauthorized communication of any official document or any,
part thereof or classified information to any government servant or any other persons
to whom you are not authorized to communicate such document or classified
information.

32. Do not give or take or abet giving or taking of dowry or demand any dowry directly or|
indirectly from the parent or guardian of a bride or bridegroom.

33. Do not use your official position or influence directly or indirectly to secure
employment for any member of your family in any company or firm.

34. Do notjoin or support any form of strike.

“If we do not discipline ourselves, the

world will do it for us.” — William Feather




Disciplinary Authority, the Appellate Authority & Reviewing Authority of NHAI

SI. No

)

Q)

(1)

(Iv)

V)

(Vi)

(vir)

(v

Grade of
Officers/Employers

Chief General Managers &
those in equivalent Grade

pay

General Manager & those
in equivalent grade pay

Deputy General Manager ,
Manager and Deputy
Manger & Those in
equivalent grade pay at HQ

Deputy General Manager,
Manager and Deputy
Manager & Those in
equivalent grade pay at
field Offices

All Group-B posts at HQ

All Ground-B posts at field
Offices

All Ground-C and D posts
at HQ

All ground —C and D posts
at Filed Offices

Appointing
Authority

Chairman

Chairman

Member
(Admn.)

Member
(Admn.)

Member
(Admn.)

Member
(Admn.)

Member
(Admn.)

Member
(Admn.)

Disciplinary
competent

penalties provided in Rule 11 of

Authority Appellate
impose Authority

the CCS (CCA) Rule, 1965

Minor Penalties

Chairman

Member
(Admn.)

Chief general
Manger under
who the officer
is working

Chief general
Manager/ RO
(Where CGM is
not posted in
RO, CGM of HQ
looking after
the State

Chief General
Manager
(Admn. & HR)

Chief  General
Manager RO
(where CGM in
not posted in
RO. CGM of HQ
looking  after
the State)

Deputy General
Manger (Admn.

)

Deputy General
Manager of RO
(Where DGM is
not posted in
RO DGM of HQ
looking  after
the States.

Major
Penalties

Chairman

Chairman

Member
(Admn.)

Member
(Admn.)

Member
(Admn.)

Member
(Admn.)

Member
(Admn.)

Member
(Admn.)

Executive
Committee
comprising of
chairman and
fulltime
Members

Chairman

Reviewing
Authority

Authority

Executive
Committee
comparing of
Chairman and
fulltime
Members
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Glimpse of some activities from
Vigilance Week 2021




(31 sz & 06 75w 2022)
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VIGILANCE AWARENESS WEEK 2022
31.10.2022 to 06.11.2022
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(e uliae- 3R ISTHETT Harerd)
BUILDING A NATION, NOT JUST ROADS
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VIGILANCE
SET-UP

Name of the Officers Designation
Shri Niraj Kumar CvVoO

Shri Krishan Kumar GM

Shri Vishal Goyal DGM

Shri Parveen Yadav DGM

Shri Amit Kaushik DGM

Shri Harsh Gupta Manager Manager
Shri Prashant Kumar Mishra Manager
Shri Abhishek Kumar Gupta Dy. Manager
Shri Manoj Kumar Dy. Manager
Shri Om Prakash Dy. Manager
Shri B. N. Jha Dy. Manager

“Canscience is man’s compass”

-Vincent Van Gogh
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