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Sub: Institutional mechanism for redressal of Inter-Ministerial pending issues on
NH projects - reg.

Inter-Ministerial coordination issues are major impediments which causes several
road projects getting stuck/ delayed. To ensure expeditious and effective resolution of
such Inter-Ministerial issues, Ministry of Road Transport & Highways is in the process of
setting-up of an institutional mechanism for monthly monitoring thereof pertaining to
projects handled by its three wings viz. Road Wing, NHAI and NHIDCL. In this regard,
Ministry has desired that information on such coordination matters may be compiled by
NHAI and sent to them regularly.

2 Therefore, to facilitate above, the following measures are decided to be adopted at
NHAI with the approval of the Competent Authority:

i. All ROs of NHAI shall identify and flag-off the pending Inter-Ministerial issues
pertaining to projects under their jurisdiction. ROs shall ensure to upload/update
such issues and their status on PMG portal regularly not later than by 15t of every
month.

il.  Information on the PMG Portal shall be downloaded by KPMG Team at NHAI Hq to
prepare a standing agenda to be mandatorily placed before EC in its 4t Meeting
every month for review.

iii.  After EC review, the final position shall be provided by KPMG Team to Coordination
Division for onward monthly submission to Additional Secretary (Highways), MoRTH
for taking up with respective Ministries.

3. This issues with the approval of Competent Authority.
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